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Executive Summary
[bookmark: _GoBack]The main purpose of the report is to compare and analyze leadership styles of three leaders, Carl Douglas McMillon, Tim Cook and Jeffrey P. Bezos. Also, the report will evaluate and examine the role of influence in contemporary leadership, the several types of influence processes and factors which affect them. Consequently, the report will analyze leaders’ influence processes and their strengths and weaknesses. The report will first examine the concept of the influence process and also point out factors that are likely to impact it. Evaluating the leaders’ influence processes will help in understanding the impact of influence in promoting an improving performance.
It has been identified that leadership influence plays a critical role in promoting leadership effectiveness. In leadership, influence helps in determining turnover intentions; leaders can determine whether and why employees want to leave their current positions. Additionally, influence also determines the psychological attachment and commitment of the subordinated in an organization. Influence also influences employees' job satisfaction (Kerdngern & Thanitbenjasith, 2017). Influence processes may be impacted by the type of leadership used and may also be affected by leadership credibility and trustworthiness and better performance leadership.
The three leaders, Carl Douglas McMillon, Tim Cook and Jeffrey P. Bezos, use various influence processes. For instance, Carl Douglas McMillon uses reward systems which have impacted Walmart employees greatly. He also uses role modeling, selection and promotion as well as the allocation of resources. Tim Cook’s influence processes are mainly based on direct decisions, his transformative leadership style influence employees at Apple; this is the reason the company has dominated the technology industry. Employees at Apple are also paid competitively. Jeffrey P. Bezos has transformed Amazons; he used several influence processes such as role modeling, promotions, and attractive reward systems.
The methodology used in selecting the leaders targeted individuals in leadership positions who have significantly influenced their subordinated and transformed their companies. Most importantly, the influence processes used by the chosen leaders have their strengths and weaknesses. For example, role modeling used by McMillon and Bezos has enabled employees at Walmart and Amazon to implement the qualities they obtain from their leaders. Cook's transformative style has helped in aligning employees with the leader's vision. Resource allocation and reward systems used by the leaders have increased organizational costs.
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